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legislate timely before it becomes to a point where do we replace the whole system. So, do 
you have a comment for my question this afternoon? 

MR. YOUNG: I'll respond first, Mr. Chair. 

CHAIR HOKAMA: Thank you, mister, Director Young. 

MR. YOUNG: If the question is, do I feel that the current real property tax rate system is broken? I 
would have to say that depending upon your definition of what broken is in my opinion I do 
agree that there are, there are problems that may exist in the current system. If you want to 
argue that the system is broken I would have to say that we would be making a comment on all 
real property tax systems that exist throughout the state of Hawaii, because the Maui County 
tax system is not very much different from, say, that of Honolulu, the Big Island or Kauai. 

I would like to commend Mr. Fisher and the COMET group though for doing the extensive 
analysis based on information that we have provided them. And to, and for their efforts to spur 
the discussion, so that we can take a look at what is wrong with the current system and what 
areas could be improved. 

Whether or not revamping to a brand-new system, our Department has been so enthused by 
Mr. Fisher's efforts that we are currently undergoing the analysis to further evaluate and digest 
what it would mean to the real property tax revenues for the County to further substantiate the 
analysis that COMET group has provided. 

I think the benefit of this discussion is that the Administration, the Finance Department, Real 
Property Tax Division, Mr. Fisher and the members of COMET have a good footing for open 
dialogue to continue examining the situation. So, in summation I would say, I don't, I don't feel 
as strongly that the system is broken. I think there is problems that need to be addressed, and 
I think that this is a very good avenue that we could at least begin to investigate and look at it. 
But I'll allow for Mr. Okumura to speak freely on his opinion of the system. 

CHAIR HOKAMA: Thank you, Director Young. Mr. Okumura, comments. 

MR. OKUMURA: Mr. Chairman. Yes. You know our system I must admit that, you know, I'm biased. 
I've worked with this system for 30 years and I, I feel that it's fair and equitable. I guess it's a 
matter, it's a matter of semantics, fair and equitable in a appraisal sense is comparing like 
property coming out with the same, about the same value. That's fair and equitable 
assessment for appraisal practice. 

You know we have available, the Council throughout the years have made available to the 
public various circuit breakers, home, increase in home exemptions, et cetera. And although 
our primary purpose is to present the Council with assessed value, assessed values reflective 
of market. Although we're six months in arrears, we use those sales in the next upcoming 
assessment period, so it's, it's in the analysis. 
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The circuit breaker percentages could be increased; the home exemption could be increased; 
the tax rates for homeowners could be lowered. There's various methods in which these 
issues could be addressed in the, during the time which we're assessing Mr. Fisher's proposal. 

CHAIR HOKAMA: Further comment? You have further comment, Mr. Okumura? 

MR. OKUMURA: Thank you. 

CHAIR HOKAMA: Thank you for your comments. And I think it's important, Members, that we ask 
both Mr. Fisher and his group that has presented a draft proposal for, to help drive the 
discussion within our County community. 

I think though it's important that we deal with those that do the work themselves also. And that· 
was a good pOint by Mr. Okumura. Our three sister Counties at this point in time uses the 
same system as we do and each County is slightly different. We do know that Kauai has a 
different relationship between the community and I would say the department and the Council. 

MR. FISHER: ... (laughter) . .. 

CHAIR HOKAMA: I know Mr. Fisher chuckl~d. But again I think as far as the matter of County of 
Maui is concerned we've shown to be open to new ideas; we've tried to encourage the sharing 
of information. So, let me ask Mr. Fisher then this question, 'cause this is my understanding of 
how ... 1 went through the ... (inaudible) ... proposal, the draft proposal, Mr. Fisher. My 
understanding, in addition to your comments, is that there is a preference, Committee 
members, to provide relief to the long-term residents of Maui County. Would that be accurate? 

MR. FISHER: If I might make-

CHAIR HOKAMA: ... (inaudible) ... 

MR. FISHER: --broaden it a little bit, it is the person who has owned the property in which he lives for 
a longer period of time than the new buyer. We may have residents, as an example, long-time 
residents who have recently moved. And you could say, gee, that person has been here for 
three generations, but they just decided to go move into a new home somewhere. 

So, it's not so much the broader distinction of long-time residents as it is the long-time, 
stay-in-the-same-place. I call them in the paperwork that I handed out, the stay-put people. 

CHAIR HOKAMA: Yes. 

MR. FISHER: Okay. 

CHAIR HOKAMA: Okay. 
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MR. FISHER: And there are stay-put people and there are I-move-all-the-time, as I told you my sister 
does. And so the stay-put people in our, and the numbers show this that the assessments and 
the property values to close when you get out to 15, 20, 30 years; whereas, the newer buyers 
for the first two, three, four, five years they're going the other way. That to me says, that's not 
fair and equitable. They all ought to be treated approximately the same. 

Now, that would also mean that if the person has bought a home, 20, 30 years ago -- and this 
is occurring -- and the same thing occurs for the new buyer then that's fair and equitable, that's 
reasonable. And so that's why we did it. 

CHAIR HOKAMA: Okay, and, and I appreciate your clarification on that point. And I think one other 
question is then the Committee will face eventually, Members, not this afternoon, is on that 
premise, is that reasonable, is it fair is it rationale to base the new, if we move to a new 
program on that premise? 

And I, I just present that as a question. I don't expect an answer this afternoon. But again I 
appreciate some of the things that I would you to also ~consider based on earlier testimony 
about the Second Coming of the Vikings and those groups of descriptions. Well, if the premise 
then is for the long-term, stay-put person, okay, there's also the situations, that we know 
exists, where under. .. (CHANGE TAPE) ... Fisher and his group are regarding going back to 
the 2001 to 2004, for the full-cash value consideration and some of the other adjustments after 
that 2004 date. 

There's also our local people that are buying now at the acquisition price. And so, you know, 
you know there's maybe a long-time, stay-put resident that's been in an apartment scrimping 
and saving and finally in 2005, they can buy that home. And you know we're going to need to 
work on, on what will be the reasonable tax according to the draft proposal. 

And we, if we continue to use all of these as presented today are we really helping our young 
new home buyers who's family has been here 100 years, 10 generations? Again, I don't 
expect an answer today. 

I am posing questions for us to think about, to have people from COMET to think about, for our 
Finance Department to think about. Also, you know you guys already are well aware of my 
balloon illustration: when I inflate the balloon and we squeeze it to give relief at one end a 
bulge appears on another end. And whether or not that bubble effect will impact what property 
tax category. Under the proposal there is some advantages, increased revenue, okay, but is it 
also a consideration that we should also look at other than categories and consider relief 
besides homeowners. Because I believe and again I state that why, you know, why one of th~ 
good things about this proposal from Mr. Fisher is that their pOSition is a new tax system 
should not penalize any taxpayer. 

MR. FISHER: Yes. 

- 67-



BUDGET AND FINANCE COMMITTEE MINUTES 
Council of the County of Maui 

October 12, 2004 

CHAIR HOKAMA: So, I'm also considering that as property owners regardless of category is a 
taxpayer and that we need to be fair to all those in other categories also. Okay. And one of 
the thing$ that I, you know, we haven't discussed much, because it's not normally based that 
way, but one thing I want the department and division to think about, I want you, Members, to 
think about I want our community think about is, have we come to a point where this County 
needs to consider providing tax relief based upon income and if that is another real option for 
us to consider? And you going say, what do you mean? I haven't totally worked it out but it's 
been asked of me. Is income, should income be considered as part of the equation? I don't 
know but one of the considerations is if your household income is less than a $150,000 or 
more than $150,000 you will not qualify for certain credits or exemptions. I mean, and again 
that's not the magic number, people, I just am using an illustration for you to think about. 

Now, maybe we come up with a proposal that says, oh, anything over $200,000 per annual 
household income will not qualify for certain credits or exemptions. I don't know, I'm going to 
be honest with you, but I bring these items up because I want you to continue to be open to the 
pyramid of options that are available. I want Mr. Fisher to have his group think about it. They 
may have a great COMET ... (inaudible) ... oh, that ain't gonna work with this program. But if it 
can work and we can continue to improve the proposal that or the system then isn't what we're 
here this afternoon and what we're all about trying to accomplish? I would say the answer is, 
yes. 

And some of the things that, you know, I'm gonna ask our staff to, to review is that we currently 
have, under affordable housing programs, buy-back conditions: ten years anti-speculation. 
There's a process of what happens to the property if the current homeowner cannot stay in the 
property or home for ten years. But there's also areas at that, that currently that we use 
capped increased valuation on permanent and improved, improvements to the property at 
seven percent. Now somewhere down the road, a Council made a determination that, that 
was a fair annual increase in valuation. Is that still the number? I don't know. We've had from 
COMET the, a consideration for discussion at four percent, okay. 

So, there's a lot of work to be done, Members, there's a lot more questions to be asked, and I 
will again allow the members another round before asking you to take a quick review on 
Item 22(5), which is the classification. But it is my intent, Members, and I've already informed 
Mr. Fisher, members of COMET that it is my intention to have additional meetings on this 
consideration and proposal. I plan to stagger times of the meetings as well as it is my intention 
to go out to various regions of the County. Because I think this is a major subject matter that 
we need to have as much education information, accurate information shared with as many 
people as possible. 

"m hoping for the maximum amount of response and comments back from our people whether 
they think it's good, bad; they have no opinion; all I care about is a small tax bill or no taxes at 
all. Whatever the comment may be I am hoping and "ve informed Mr. Fisher again that we are 
going to go back and we're going to ask him to continue and his group to participate with us in 
the additional meetings. 
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So stating that, Members, I know I've posed questions to all of us and I will do my part as your 
Chairman to try and present various options in response to those questions for you to consider' 
and share with one another as well as our general community. Ms. Tavares, anything further 
on this portion of the agenda at this time? 

COUNCILMEMBER TAVARES: Yeah. Just that, you know, when they asked the question about the 
system being broken--

CHAIR HOKAMA: Yes. 

COUNCILMEMBER TAVARES: --or not. You know it really depends on your pOint of view--

CHAIR HOKAMA: That's correct. 

COUNCILMEMBER TAVARES: --if it's broken or not. Because does it produce the revenues we 
need to run the County of Maui? Yes. So, it's not broken in that sense. But it is broken in the 
sense that is, are people being treated fairly? And what, at what cost are we or at what 
hardships are we, are, is the system putting upon our citizens and is that fair? And while a 
market-value assessment is fair across the board J think that works in a place where there's 
not very much market action where you get intermittent things. 

CHAIR HOKAMA: Yes. 

COUNCILMEMBER TAVARES: Well, we have it totally upside down. Our situation here on Maui 
with the number of properties that are turning over and the number of new properties coming 
on board with exorbitant, to me, exorbitant prices. We have to look at ourselves as, you know, 
we always think we're unique anyway, so we have to look at it like we are in a unique situation. 
We don't know how long the situation will last. It can't go on forever, unabated because we're 
limited. We'll fall into the ocean at some pOint. But at the same time, if we have a system in 
place that people can live with, all people can live with and say, they feel their contributing the 
share they should be contributing I think it's fine. 

If it turns out that, that way, that system does not produce enough revenue to run our 
government then we have to take another look at it. Now I read, I always read with interest 
what Mr. Kalapa, Lowell Kalapa has to say in his articles about taxes. 

CHAIR HOKAMA: Yes. 

COUNCILMEMBER TAVARES: But in the last one I think was yesterday or the other day, the 
column he wrote about some Counties and I'm sure he's talking about Maui County, you know, . 
increasing homeowner's exemptions and things like that as a way to give tax relief or provide 
tax relief while not looking at reducing government expenditure, I think was his message. 

CHAIR HOKAMA: That's right, last week Thursday. 
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COUNCILMEMBER TAVARES: Last week Thursday, yeah. I've been away, so the papers kind of 
pi/ed up on me there. You know I think that's, that's also very interesting but I, I do believe it 
was an unfair statement to make about us in Maui County, 'cause I do believe we look at our 
expenditures very closely and carefully. But at the same token I don't see, I don't see a 
recognition that as we grow our government needs to grow too, to keep up with the services 
and the demands that our citizens will want and expect and deserve. Because they have been 
contributing all these years, why should we stop these services because now the revenue has 
gone down? 

So, I think it goes kind of hand in hand and like everything else it's a balancing act between the 
needs and the wants and what can be delivered. But I think we're going in the right direction, 
Mr. Chair, and I really appreciate you bringing this forward today and knowing that we're not 
going to solve this problem in a day or two. But it requires much thought and, and much 
cooperation. I'm glad that the Finance Department is thinking seriously about this proposal, 
looking at it. Mr. Fisher already said with your group also thinking, working with us on it and 
providing something for us to actually look at and add to or change or whatever. But at least 
it's a starting point and I think we needed a starting point very badly. 

You know I'm up for it and I hope the people out there listening or watching can feel that there 
is being some progress made. You know I did say one other time that I really don't like to read 
the newspaper anymore because of the letters to the editor, and if it were had somebody's, 
one person's opinion that we should all resign and turn in our salaries 'cause we don't our jobs 
I'd like that person to call me personally. And I'd be happy to show them around and what my 
job is. 

Anyway, there are a lot of letters like that, in fact there was a letter about the real property tax, 
you know, about a person who had bought the condo from somebody else who got the letter 
and then now he has the taxes and it was denied or whatever sustained thing, there's more to 
that story than appears in the paper. But you know we, you keep seeing all these things, so 
it's really difficult unless you're in the trenches yourself to understand what it is that we all go 
through with our citizens a lot of times to try to make decisions that we feel are best for our 
entire community. And that by no means is an easy job, but we, we try and I think it's 
important that people know that we try. 

We don't just sit back here and willy-nilly, oh yeah I'll vote for this one. Oh no, I won't vote for 
that one. We're not like that, come on. So I, I feel very positive about the direction and I look 
forward to more meetings on this and working toward a really even if it's unique, I don't mind 
unique, a unique system from Maui County. If it works for our people, it works and we 
shouldn't be afraid of implementing something like that. Thank you. 

CHAIR HOKAMA: Thank you. Mr. Pontanilla. 

COUNCILMEMBER PONTANILLA: Thank you, Chair. I really do look forward in, you know, working 
on our tax system from now until we finally come to a solution. Hopefully, it's going to be 
equitable and fair and balanced to everyone here in Maui County. You know, if you don't have 
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change things remain the same and when things remain the same, you know, you start going 
downhill. 

So, I look forward, in, in trying to come out with a better tax system. If it doesn't work then 
there's always ways to change. So, with that, Chair, I look forward to more meetings in 
regards to our tax. Thank you. 

CHAIR HOKAMA: Thank you. Okay, Mr. Nishiki. Thank you. Mr. Molina, any comments, 
questions? Thank you. Mr. Mateo? 

COUNCILMEMBER MATEO: No. 

CHAIR HOKAMA: Ms. Johnson. 

COUNCILMEMBER JOHNSON: I, I just, you know, reflecting on what Charmaine had said it's so 
funny how history kind of repeats itself, because I transmitted to the Committee -- and I think 
gave Mr. Fisher a copy of it -- an article that was written in 1990, about this new Proposition 13 
and the consideration of the, you know, whole tax measure and it had a very, a very 
youthful-looking Joe Souki ad underneath it and I thought, wow, this has been around a long 
time. And I know we've talked about other things and I think we've taken up other issues that 
are not new, but it's just like the wheels of government it seems and the whole process 
sometimes takes a long time. 

They think one of the things that derailed a lot of efforts maybe back in that period of time was 
the collapse of the real estate bubble, which happened at the late 80s, or was it, I think it was 
around '88, '89, things started, you know, they were heating up and then all of a sudden the 
real estate bubble burst, and so we had a whole different focus and now people were just 
worried about hanging on to what they had. 

So, it's interesting though that sometimes when you have these conversations and they seem 
repetitive, and I know that poor COMET has really struggled long and hard 'cause I'm sure the 
people that were written about in that article while they didn't say it, it was members of 
COMET. I think that it's important that we do respond at some point in time and while the real 
estate bubble may burst again, it could happen at any time, I really think that now is the time 
for us to have this discussion, now is the time for us to move and act. And I know I've been a 
critic sometimes of, you know, our own inaction and sometimes my frustration with not moving 
fast enough on some things. 

But I think, Mr. Chair, it is important that we really recognize the efforts over many, many years 
of the people that have been in the trenches, that have on past Councils, which I don't even 
know some of the people that served on them. That it's important now, here and now, that 
we're having the conversation and that people really recognize that their input is valued, that 
their caring and their concern about their fellow citizens, it's valued. And that, yes, we do listen 
and eventually, albeit late, we do act. 
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So, thank you very much, Mr. Chair, and to the Administration and especially to the members 
of COMET and to all the people that send us these little tidbits that all help to make what we 
do, maybe not easier but at least it's, it's a more balanced process. And it certainly is 
appreciated. Thank you. 

CHAIR HOKAMA: Thank you for that comment. And again, Members, for those of you that can 
recall, you know, since the '60s when the conversion from plantation based or 
agriculture-based to the visitor industry, you know, one of the components always been, are 
we really supporting the visitor industry or are we really supporting real estate development? 
And so from the 60s, we've gone through many cycles of good times with property valuation; 
we've gone through bad times. But it's been a cycle that through the four decades, at least, 
the 60s through now, we've seen it going up and down more than once. 

So I ask you to take into consideration some of the historic information that we will help make 
available. For those of us that can remember, remember at one time we had a major 
out-migration of local people because of what that one-base economy was not providing 
opportunities for our young people to either stay or return to this County. 

And I would hope that we can improve that situation dramatically by keeping our people here 
should they want to remain here. And so, I look at this as another opportunity for us to find 
new ways of maintaining our strength as an economy but to expand it such that it is not 
dependent on anyone major leg. And the only way to, for me, to reduce that BOO-pound 
gorilla, as it's been called, on our back is to strengthen the other sectors. It's not going to help 
us to starve that BOO-pound gorilla. We gonna make, to need to keep ag strong, we're going to 
need to beef up our third leg. We've made investments in technology, but I think things as this 
if we can get the revenue will help us continue to provide those opportunities for the future. 
So, Members of the Committee, it is your Chair's position this afternoon to defer this item for 
continued hosting of additional meetings in the near future, with no objections? 

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: OK and RC) 

ACTION: DEFER pending further discussion. 

CHAIR HOKAMA: This item is deferred. 

ITEM NO. 22(5): REAL PROPERTY TAX SYSTEM (REAL PROPERTY CLASSIFICATIONS) 
(C.C. No. 04-153) 

CHAIR HOKAMA: Mr. Fisher, on behalf of the Committee we thank you and members of your 
organization for a starting point. Thank you for the hard work and we look forward to your 
continued participation with us. 

MR. FISHER: Thank you. 
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CHAIR HOKAMA: Thank you. Members, quickly, I would ask that you take a look at Item 22(5) on 
the real property tax system. This is a proposal that I have presented to you, dated October 6, 
2004, as it regards to classifications. I have provided you a draft bill entitled: a bill for an 
ordinance establishing a real property tax classification for time-shares. 

At this point, Members, I, I share with you the information that this consideration it just sets up 
a classification within Maui County Code Chapter 3.48. There is at this point, there is, I have 
not presented you for any consideration for a rate. But the discussion before that is, should we 
have a classification for time-share separate from what in the past we have put together under 
hotel and resort? 

I bring this up as my, my concern for this area of the property tax program. I am quite 
disappointed that people from the time-share industry did not present themselves with 
providing us some comment today whether or not they thought it was a good idea or not. I am 
hopeful that they will present some comment to this Committee. But at this pOint in time, I 
would like to see if there is sufficient support for us to continue the discussion of this item that I 
have presented to you. And so I'll ask you, Members, for your initial comments. Ms. Johnson. 

COUNCILMEMBER JOHNSON: I, I have studied this issue at length and I know you and myself, 
Mr. Chair, have visited about this. I was on the time-share task force where we did look at this. 
I also made some calls about other revenues: the transient occupancy tax or transient 
accommodations tax. There is a report that will eventually come to the Council. 

I think that right now that in this point in time, Mr. Chair, because we, we had other things that 
actually got in our way of being able to address this issue. I think it was prior to the budget. 
What I would like to do is I would like to really move this forward, because I think that creating 
the category doesn't necessarily mean that the rate will be different from hotel. But I believe 
that it do~s need a separate classification, because depending on what either the State does, 
depending on what happens with transient accommodations revenues how they impact us, I 
think we have to have that ability to respond. 

Right now, Mr. Chair, we do not have the ability to respond. I think this is needed, Members, 
from within the time share industry and I don't mean to speak for them, but I believe that they 
were a little bit concerned about their own perception of not paying their own fair share. And I 
think that while they're not in total agreement that they should pay top dollar, I also think that, 
that's the kind of dialogue that needs to take place. 

They are not the same as a hotel; they don't operate the same; and I believe that the impacts 
that they bring are very great. And they are because of the occupancy, which they've used as 
a selling point, it also creates a much higher impact consistently throughout our entire year on 
our infrastructure. And I think that this will enable us to move that issue forward. So, I urge 
you, Mr. Chair, just as one Member of this particular Committee that we should move this 
legislation forward. I think its time has come and I'm ready to move this forward if that's what 
you choose today, Mr. Chair. Thank you. 
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CHAIR HOKAMA: Thank you. Mr. Mateo, any comments? 

COUNCILMEMBER MATEO: Chairman, thank you. Yes. And I agree with Member Johnson. The 
bill itself strictly, I guess essentially just creates that classification at--

CHAIR HOKAMA: That is correct. 

COUNCILMEMBER MATEO: --this particular point. And we all are very aware that this particular 
issue has been long in coming. And I would be supportive in moving this forward to, to 
establish the classification, so the greater discussion can occur. Thank you. 

CHAIR HOKAMA: Thank you. Mr. Molina. 

COUNCILMEMBER MOLINA: Yeah. Thank you, Chairman. I'm surprised no one from the industry 
is here. And if for that simple reason I think we should move ahead and maybe it will generate 
some interest from them to get their input. Because I think it's important we at least have the 
discussion, and we've heard from many people in the community about the impacts this 
industry is having on Maui County,both the pros and the cons. So, if just for that simple 
reason, you know, look at the, considering creating a separate category and get these people 
out here to have further input and manao with the Council. Thank you. 

CHAIR HOKAMA: Thank you. Mr. Nishiki. 

VICE-CHAIR NISHIKI: I think we were all ready to move one out at our last budget session only to be 
told by our Corporation Counsel that we didn't have the necessary time, and, and 
Administration couldn't initiate it, so time has come and we should move. 

CHAIR HOKAMA: Thank you. Mr. Pontanilla. 

COUNCILMEMBER PONTANILLA: I agree with my colleagues that, you know, first of all, the time 
share is not like a hotel and by creating a category for time share itself it'll of course bring up 
some good discussions, so I look forward. Thank you. 

CHAIR HOKAMA: Thank you. Ms. Tavares. 

COUNCILMEMBER TAVARES: Yeah. Thank you for bringing this forward, as Mr. Nishiki said, we 
were stymied at the budget time--

CHAIR HOKAMA: Yes. 

COUNCILMEMBER TAVARES: --and the time share people probably aren't going to come out until 
they see some numbers attached to it, so lets just move this forward so we can take the next 
step. Thank you. 
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CHAIR HOKAMA: Okay. Thank you. Before I make my recommendation, Finance Department, any 
comments you wish to share this afternoon with the Members on this consideration? 

MR. YOUNG: Thank you, Mr. Chair. Only that the Finance Department and the Administration is in 
support of your efforts and the Council's consideration of adding this new class to the real 
property tax classifications. And we look forward to providing any further resource that the 
Council may need. Thank you. 

CHAIR HOKAMA: Thank you. Corporation Counsel, any comments prior to the Chair's 
recommendation? 

MS. FUJITA VILLAROSA: No comments at this time. 

CHAIR HOKAMA: Okay. Thank you. Members, upon hearing comments from you as well as the 
department it is your Chair's recommendation to move forwqrd to Council a bill for an 
ordinance establishing a real property tax classification for time shares as attached to a 
correspondence dated October 6th

, 2004, from your Budget Chair to Members of this 
Committee. 

COUNCILMEMBER TAVARES: So moved. 

COUNCILMEMBER JOHNSON: Second. 

CHAIR HOKAMA: I have a motion by Ms. Tavares--

COUNCILMEMBER TAVARES: ... (inaudible) ... 

CHAIR HOKAMA: --seconded by Ms. Johnson. Discussion? Ms. Tavares. 

COUNCILMEMBER TAVARES: Mr. Chair. Just one small note is that I notice the one in our binder 
has not been signed off yet. Will we have a signed-off version by the first reading? 

CHAIR HOKAMA: Thank you. Let me ask Ms. Koller, please, for comment. 

MS. KOLLER: Thank you, Mr. Chair. This is a draft. We will send it to Corporation Counsel--

CHAIR HOKAMA: Okay. 

MS. KOLLER: --for sign off. We may want to check with her and see if she has any comments now. 

COUNCILMEMBER TAVARES: Ms. Villarosa, do you see any problem with signing off on this, this 
proposed bill at this time? 

CHAIR HOKAMA: Corporation Counsel, comments, please. 
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MS. FUJITA VILLAROSA: I have no comments at this time. This, when this circulates amongst our 
office it's circulated through several people so--

CHAIR HOKAMA: Oh, okay. 

MS. FUJITA VILLAROSA: --they may have additional comments 

CHAIR HOKAMA: Okay. 

COUNCILMEMBER TAVARES: Nothing substantive now, okay. 

CHAIR HOKAMA: Okay. Members, the Chair again will ask for any further discussion on the motion 
before us. Mr. Molina. 

COUNCILMEMBER MOLINA: Yeah. Thank you, Chairman. Just one question for the department. 
For the record, time shares are, their tax rate is the same as hotels, which is again, what $8 
per thousand? ... (inaudible) ... Mr. Okumura, the same as the hotel anyway. 

CHAIR HOKAMA: 'think it's 8.93. Let me check with staff, Mr. Molina. 

MS. KOLLER: Mr. Chair. 

CHAIR HOKAMA: Ms. Koller. 

MS. KOLLER: It's $8.30. 

COUNCILMEMBER MOLINA: Eight dollars and thirty cents. 

CHAIR HOKAMA: Eight thirty, yes. 

COUNCILMEMBER MOLINA: Thank you. And I just wanted that, I guess, made known to the public 
for those who may be watching, but I can guarantee you if there is consideration for time 
shares paying a higher rate, I'm sure we will see more people from the industry here 
expressing their, you know, support or nonsupport for it. Thank you. 

CHAIR HOKAMA: And before I ask for the vote I will just share for the viewing audience that time 
shares currently do pay $8.30 under the hotel and resort classification, so they are paying 
taxes. The consideration again will be if that is a fair rate for that, this specific area of real 
property use. Ms. Tavares, I saw your hand. 

COUNCILMEMBER TAVARES: Yeah. Just one other note to follow up on that. When we're talking 
about what the tax rate is that they're paying we should also point out that they are not paying 
a transient accommodation tax, which every other hotel is paying per room night. There so 
that that's where the inequity is coming in here with the time shares. 
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They do not pay the TAT; they pay a small percentage of something called an occupancy tax; 
which is based; I think, I heard, on the maintenance fee for these places, which amounts to a 
pittance of money compared to what the transient accommodation tax pays which every other 
hotel pays. So, a hotel room transient accommodation tax is not paid by the people who have 
time shares even though those time shares are rented out just like hotel rooms. 

CHAIR HOKAMA: Correct. 

COUNCILMEMBER TAVARES: Thank you. 

CHAIR HOKAMA: Okay. Further discussion. Ms. Johnson. 

COUNCILMEMBER JOHNSON: I, I just because I was on the time-share task force I just want to 
point out there is a circumstance under which they do pay TAT. And that is if that person puts 
that room into, or let's say group of people rent out that room as a hotel and they're not 
occupying it themselves then they don't utilize that actual rate. But I asked, who's tracking it? 
I asked how it's paid. 

We do get some revenue generated from that. They do pay that, the formula that 
Councilmember Tavares referred to. They do pay based on a annualized maintenance fee. 
And it's 50 percent, I believe, of whatever the daily maintenance fee is and then it's a similar 
percentage. But it is, as Ms. Tavares pOints out, a drop in the bucket compared to what a hotel 
would pay for a similar room rental. -

So, the revenues that the State gets, I did confirm and I will get this in writing hopefully by the 
next time we take this up, that they do send us some revenues from the State, albeit a really, 
really small amount in comparison to what a hotel would be paying and transmitting. So, those 
revenue loses through the transient occupancy tax and through the loss of TAT, which they're 
not paying is tremendous. 

CHAIR HOKAMA: Thank you for your comment. Any further discussion on the motion before you 
this afternoon, Members? Hearing none, all in favor of the motion say "aye". Opposed, say 
"no". 

VOTE: AYES: Council members Johnson, Mateo, Molina, Pontanilla, 
Tavares, Vice-Chair Nishiki, and Chair Hokama. 

NOES: None. 

ABSTAIN: None. 

ABSENT: None. 

EXC.: Councilmembers Carroll and Kane. 
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MOTION CARRIED. 

ACTION: Recommending FIRST READING of bill. 

CHAIR HOKAMA: Motion is carried with two excused, Mr. Kane and Mr. Carroll. Any 
announcements, Members? 

ITEM NO. 22(4): REAL PROPERTY TAX SYSTEM (ENFORCEMENT OF THE REAL PROPERTY 
TAX ORDINANCE) (C.C. No. 04-152) 

CHAIR HOKAMA: Okay. With no further objections, also, the Chair wi" be deferring discussion on 
today, on agenda Item 22(4), which is the enforcement portion of the real property tax system. 

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: OK and RC) 

ACTION: DEFER - NO DISCUSSION. 

ITEM NO. 22(5): REAL PROPERTY TAX SYSTEM (REAL PROPERTY CLASSIFICATIONS) 
(C.C. No. 04-153) 

CHAIR HOKAMA: The Chair wi" bring that subject up in another meeting. But, thank you for your 
participation. I believe we've worked very hard today and we've made some--

MS. KOLLER: Mr. Chair? 

CHAIR HOKAMA: --good progress as we" as learned some information regarding the proposal from 
COMET. Yes, Tamara? 

MS. KOLLER: Mr. Chair, just for c1arification--on this last item regarding the time share, was the 
intention to file this matter at this point in time? Because the rates would be discussed during 
the annual budget session. 

CHAIR HOKAMA: Is it appropriate to file the communication, Tamara? Members, housekeeping--I 
need a motion to file the communication on this matter, which is 04-151. 

COUNCILMEMBER MOLINA: Moved. 

COUNCILMEMBER JOHNSON: Second. 

CHAIR HOKAMA: Motion from Mr. Molina, seconded by Ms. Johnson to file County 
Communication 04-151. Discussion? Hearing none, a" in favor say "aye". Opposed, say "no". 



VOTE: 
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AYES: Council members Johnson, Mateo, Molina, Pontanilla, 
Tavares, Vice-Chair Nishiki, and Chair Hokama. 

NOES: None. 

ABSTAIN: None. 

ABSENT: None. 

EXC.: Council members Carroll and Kane. 

MOTION CARRIED. 

ACTION: Recommending FILING of communication. 

CHAIR HOKAMA: Motion passes. . .. (inaudible) ... announcements? Hearing none, thank you very 
much, Members. This meeting is adjourned ... . (gavel) . .. 

ADJOURN: 4:30 p.m. 

APPROVED: 

~ 
Budget and Finance Committee 

bf:min:041 012 Transcribed by: Ann Freitas 
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